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Introduction

1. The Christ Passover Mission is a missionary organization inspired by the Holy Spirit to
establish and operate a food bank for Christ Relief. This project document outlines the
plan to establish and operate the Christ Passover Food Bank Project to meet future crises
or global famine, whilst mitigating the present food situation in the communities. The
project aims to address the issue of food insecurity and hunger, which could become
more acute due to climate change, natural disasters, and other factors. The food bank
project will serve as a strategic reserve of food that can be distributed in emergencies to
vulnerable populations around the world, Nation by Nation and District by District
according to the membership of the Christ Passover Global Family.

Project Background

2. Considering these two sources of documented information: The words of Jesus Christ;
and the statistical observation of the United Nation, Food and Agriculture Organization.
We are all have to agree and put resources together to produce food for storage to mitigate
any possible food crisis that might occur in an unknown times:

a. Christ Jesus said in Luke 21: 9-10, 25 that:

I. Vs. 9 ... when ye shall hear of wars and commotions, be not terrified: for these
things must first come to pass; but the end is not by and by.

ii. Vs. 10.....Nation shall rise against nation, and kingdom against kingdom:

iii. vs. 11 and great earthquakes shall be in diverse places, and famines, and
pestilences; and fearful sights and great signs shall there be from heaven.

Iv. Vs. 25 and there shall be signs in the sun, and in the moon, and in the stars; and
upon the earth distress of nations, with perplexity; the sea and the waves roaring
etc.

These words of Christ Jesus are fulfilling right before our eyes in this generation.

b. According to the United Nations, the number of people suffering from hunger
increased by 118 million in 2020 due to the COVID-19 pandemic and other
factors. Climate change, conflict, and economic instability are also contributing
to the problem of food insecurity. In addition, the Food and Agriculture
Organization warns that global food production may decline by up to 2% per
decade due to climate change. Therefore, the implementation of a food bank
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project to provide a strategic reserve of food is crucial to addressing future food
crises.

Project Goals and Objectives

3. The goal of the project is to implement a food bank project to provide a strategic reserve
of food that can be distributed in emergencies to vulnerable populations around the world,
according to the membership of the Christ Passover Global Family.

The specific objectives of the project are as follows:

To establish and equip food bank facilities in each districts of each nation
To acquire and store enough food to provide emergency food assistance to at least 100,000
people in each district for Four months.

e To build up and equip the churches as a center for quickly distribution of food in emergencies to
affected populations or believers who have officially registered with the Christ Passover Food
Bank.

To expand the Christ Passover Global Family Membership committed to the Food Bank Project.
To establish partnerships with churches, organizations and governments to ensure the
sustainability of the project

e To raise awareness about the importance of food security and the role of food banks in addressing
it.

Target Population

4. The food bank project will target vulnerable believers and any other population around
the world who are at risk of food insecurity during emergencies. The target population
will be identified based on the severity of the crisis and Christ Passover Global
Membership Database System.

Project Activities

5. The following activities will be undertaken to achieve the project objectives:
Identify and secure locations for food bank facilities in each district
Equip food bank facilities with necessary equipment and supplies
Acquire or Produce or Process and store a strategic reserve of non-perishable food that can be
distributed in emergencies
e Develop a system for quickly distributing food to affected populations in emergencies. Here,
there shall be disaster volunteer groups formed in the church denominations, trained and
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equipped with the tool Kit to assist in distribution of food to the vulnerable believers during a
crisis or disaster.

Encourage Donation from members, support from patrons (ess), establishing partnerships with
churches, organizations and governments to secure funding and support for the project
Organizing crusades, Developing an outreach and awareness-raising campaign to promote the
food bank project and its services

Monitor and evaluate the project's impact and adjust activities as needed to improve effectiveness
and sustainability.

Project Timeline

6. The project will be implemented over a period of 36 months in each district, with the
following timeline:
Month 1-6: Project planning, Development
Month 7-12: Public Launching of the Project and Fund Raising,
Month 10-22 Facility construction and equipment, developing a distribution system
Month 12-24: Food acquisition, agriculture for massive food production and storage,
establishment of partnerships and fundraising
Month 7-24: Outreach and awareness-raising activities
Month 25-36: Monitoring and evaluation, adjustment of activities as needed.

Monitoring and Evaluation

The project will be monitored and evaluated using both quantitative and qualitative methods.
The following indicators will be used to assess the project's impact:

Number of people served in emergencies

Level of satisfaction among beneficiaries and stakeholders

Speed and efficiency of food distribution in emergencies

Number and quality of partnerships established

Sustainability of the project beyond the initial implementation period.

Responsibilities of the Christ Passover District Office

8.

Address:

There shall be Christ Passover District Office in each district. The Christ Passover District office
shall be responsible for establishing and operating the Christ Passover Food Bank for that
particular District. Strategically, the responsibilities also include:

a) Administrative activities of the Christ Passover Mission in the District
b) Formation and Managing the Christ Passover VVolunteer Groups in the Churches
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c) Operating the Food Bank for Christ Relief in the District according to the national plan of
the Christ Passover Mission, as described in this project document.

d) Organizing the Other Christ Manifestation activities, undertaking proper care for God’s
creation projects and the care for foreigners, Missionaries and Ministers of God.

The Christ Passover Food Bank Structure

9. The construction or the departmental structures of the food bank shall include:

I.  Food Acquisition Center (Production and Processing)
Il.  Sorting and Repackaging Center
I1l.  Storage Center with Preservation Laboratory
IV.  Food and Relief Items Distribution Center
V.  Mobilization of Relief Items and Donations
The Architectural Design of the Christ Passover Districts’ Food Bank shall be displayed for public view
during project launching.

(It is estimated that, USD 2,000,000 is required to construct one district food bank and undertake
a sustainable agriculture to produce adequate food grains for the food bank)

Sources of Food and Relief Items for the Program:

10. The main source of food for the Christ Passover Food Bank is to undertake Christ Passover
Agriculture Projects to product massive food to add up to what is seasonally produce by the
current economy. However, the following sources of food acquisition shall be considered as the
short term approach to obtain food:

a) Donations of Foods from Farmers, Food Vendors and Food Manufacturers
b) Food Donation from the Christ Passover Members
¢) Food from Christ Passover Food Processing Center

Mobilization of Relief Items
a) Relief items from manufacturers, churches, corporate and individual donors
b) Christ Passover Procuring Disaster Relief items and First Aid kit

Storage and Preservation of Food and Relief Items

11. Strategy for Food Storage and Preservation
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a) There shall be food and relief storage center at each district office as indicated earlier.

b) The district operational team shall be trained and ensure that food brought to the office are stored
according to the Christ Passover Global Food and Relief Items Preservation Plan (the global
food and relief items preservation plan requires food and relief items to move from one storage
center to another so as to ensure effective preservations)

c) The goal of the Christ Passover Department of Food and Relief Item Preservation is “no food
must go bad”.

d) Undertaking Food Research, Deploying Food Safety Technologies so as to enable the Christ
Passover Mission have enough buffer to take care of believers during a crisis or any needful
moment.

e) Process of Food and repackaging of food so as to extend the shelf life of the food to meet the
goal of the Christ Passover Mission.

(Kindly read the Christ Passover Food Bank Management Policy for more information)

Type of Food and Relief Items Required for the Christ Passover Food Bank Program:
12. Cereal Foods or food grains, Dry Fish, Dry Fruit, Dried Vegetables, Canned Food etc

Items that are needed for Relief include: Mini Size Mattress and all kinds of household basic
needs, First Aid Kits and Hospital Equipment and anything that can give relief to a disaster
victim.

(Kindly read the Christ Passover Food Bank Management Policy for more information)
Food Acquisition Plan

13. In the short term, the Christ Passover Food Bank Project shall depend on donation of food from
farmers, food vendors, manufacturers and individual persons who may want to donate food the
Christ Passover Food Bank instead of making financial donation. However, the Christ Passover
Food Bank Project Management is going to undertake agriculture program seasonally and yearly
according the location of the land and the kind of agriculture project that is viable at such
location. Some of the agriculture project that is to be carried out as soon as the funding is
available are:

Agriculture Project:
a. Maize Farming Project
b. Soya Bean Farming Project
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Rice Farming and Processing Project
Bean or Cowpea Farming Project

Millet and Sorghum Farming Project etc
Sweet Potato Farming Project etc

- ® oo

Food Processing Project:

The Christ Passover Food Bank shall include a food processing unit where certain foods can
be converted into flour or powder so as to extend the shelf life of such foods at the Christ
Passover Food Bank., Namely:

Processing the following food into powder or a flour, such as Plantain, Cassava, Yam, Beans,
Maize, Soya Bean, sweat potatoes and Bean.

Process Fruit into Dried Fruit and canned fruit, Processing Fish into Powdered Food
Processing vegetables into powder and dried, such as pepper, spicy and seed food

(It is estimated that, USD 2,000,000 is required to construct one district food bank and
undertake a sustainable agriculture to produce adequate food grains for the food bank)

Managing and Distribution of Food and Relief ltems

14. In the period of Crisis or needful moment, the Christ Passover Mission shall send food and relief
to the brethren or disaster victims. Strategically, the food and relief items shall be sent to the
Christ Passover mission volunteer groups in the churches, and the volunteer groups shall ensure
effective distribution of the food and relief Items to the beneficiaries or the victims in disaster.
Only registered beneficiaries who have signed food bank agreement with the Christ Passover
Food Bank Project can visit the nearest district office for relief accordingly.

(Kindly read the Christ Passover Food Bank Management Policy for more information)
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Sources of Funding the Food Bank Christ Relief Program:

15. Establishing the Christ Passover Food Bank for Christ Relief in each nation is in response to the
word of Christ Jesus, as in Luke 21:9-11, 25. A commitment is required from each member of
the Christ Passover Global Family, Leaders, Patron (ness), Volunteers, Partners and all
stakeholders to establish and achieve this plan of God for Humanity. The commitment required
is monthly donations in the form of funds, food and relief items. This is the ground where we all
have to demonstrate our faith in God’s word and make donations of any amount in good faith
every month to support the establishment and operation of the Christ Passover Food Bank in
each district.

Other Sources of funding are persons and organizations:

1) That believe in the Christ Passover Mission and they would like to share in responsibilities for
achieving the Christ Passover Vision

2) That finds the Christ Passover Mission as a very important intervention and therefore have
decided to donate funds, food items or reliefs times to the Christ Passover Food Bank

3) That would like to support the Christ Passover VVolunteers of logistics and capacity building

4) That would like to receive direct benefit from the Christ Passover Food Bank during Crisis

5) That has requested for the service of the Christ Passover VVolunteers etc.

Accountability and Administration

16. The Christ Passover Mission District Operational Team shall discharge their duties according to
the directives from the Region and National Operation Team. Proper records of all donations
received and expenditures should be reported to the Regional and National Operations Team.

Christ Passover Food Bank Development Process:

17. Reference to the project activities, the following strategic process are fundamental stages
we cannot overlook:

a) Project Planning and developing all documentations

b) As we are expanding the Christ Passover Global Family, there is a need to identify and assign
Patrons (nesses) for the individual District Food Banks

¢) Public Launching of the Christ Passover Food Bank
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d) Donation Mobilization and Creating Awareness for Fund Raising
e) Construction of Food Bank Structures
f) Food Acquisitions

Category of People Involve in the Christ Passover Mission

18. Understanding the composition of the Christ Passover Global Family shall enable you know how
to be a part of the Christ Passover Vision.

There are 5 composition of the Christ Passover Global Family:

General Members
Leadership Team
Volunteers
Patrons (ness)
Partners

moow>

You must identify yourself in some of these categories so that you can contribute your best for achieving
the vision to the glory of God.

Explanations Important Terms:

a. General Members: These are individual persons or believers who have accepted the Christ Passover
Mission by manifesting Christ in their day to day lives and are officially registered as members
committed to establishing the Christ Passover Food Bank for Christ Relief.

b. Executive / Leadership Team

These are Christ Passover Global Family Members that have been appointed to take up certain leadership
responsibility in the Christ Passover Mission. The leadership Team include The Secretary General,
Global Board, National Executives, Regional and District Leadership Team, Chapter Leaders and
Program Managers

¢. Christ Passover VVolunteers

a) These are members of individual volunteers groups formed at the various church denominations
and also people employed to work as volunteers at the Christ Passover Food Bank Program.
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b) The Volunteers include Minister of God who have accepted to work for the Christ Passover
within their respective church denominations or are willing to be deployed for missionary
programs.

c) The Christ Passover Volunteers comprise individual persons that are blessed with special skills,
grace or ministry; and have agreed to promote the Christ Passover Food Bank at any given public
platform.

d. Patrons (ness)

These are individual persons who have accepted the Christ Passover Mission and have agreed to be the
backbone of the Christ Passover districts food banks, by providing supports and resources for
establishing the food bank at specific district of interest.

The Christ Passover Food Bank Patrons (nesses) comprise:

a) General Overseers or Bishops of individual church denominations

b) Chiefs or Queens / kings who are believers in Christ

c) State Governors who are believers

d) CEOs or Business Owners who are believers in Christ,

e) Individual personalities who have been recommended by the Christ Passover Country
Heads etc.

e. Partners

Christ Partners are individual Churches, organizations and Governments, which have accepted the Christ
Passover Mission and would like to contribute in anyway, for undertaking the Christ Passover Food
Bank Program, Supporting the Christ Passover VVolunteer Groups and any other projects (proper care
for God’s creation projects)

Conclusion
19. The implementation of a food bank project to provide a strategic reserve of food and relief items

are critical to addressing future food crises and any disaster that might occur, whilst alleviating
the present food situation in the economy.
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THE OFFICIAL MESSAGE

The Holy Spirit has called you to be a part of the Christ Passover Global Family,
to contribute your quota to establish and operate Christ Passover Food Bank in
each District and of each nation. This is the plan of the Most High God and you
are destine and already equipped to be a part of this.

Kindly visit the Christ Passover official website: www.chrispassover.org and
complete your global membership registration. During the registration, you would
be asked to indicate the category or in which capacity you would like to be a part
of the Christ Passover Global Family to carry out this plan of God to feed the
hungry.

Halleluiah, Halleluiah, Halleluiah, Amen.

APOSTLE OWARE

(FOUNDER)

CHRIST PASSOVER MISSION
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